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CCTV PROJECT

As part of our business plan and as reported at our previous AGM held on the 6" November
2018, we mentioned having procured the services of Willem Scholtz in terms of getting CCTV
coverage of the MMID. He has guided us through a process that, without his knowledge, would
have been a maze of technical jargon and would not be at the point of installation.

To have gotten this far would also not have been possible without the assistance of CCT CCTV
Officials to ensure compliance with CCT regulations in terms of their CCTV installation
guidelines and policies.

There are currently 2 CCTV cameras in the district, installed and monitored by Star Rapid
Response. One is at the corner of Koeberg Road and Montague Drive and the other is at the
intersection of Freedom Way and Omuramba Road.

We have identified 27 sites for the first phase of the CCTV installation in the MMID area. This
is in terms of the budget that we have for the CCTV project at this stage.

In doing so, the following sites were chosen considering that they are main intersections /
locations and that we are not duplicating CCT CCTYV infrastructure.

e Esso Road (STELLA PARK)*

¢ Montague Drive & Marconi Road (PETER PARK)*
e Link Close*

¢ Montague Drive and Bolt Road*

¢ Railway Road and Station Road*

e Station Road and Track Crescent*

e Station Road and Signal Crescent*

¢ Montague Drive and Alternator Road*

e Racecourse Road and Omuramba Road*
e Stella Road & Dawn Road (1)*

e Stella Road & Dawn Road (2)*

e Montague Drive and 1 Street*

e Montague Drive and 7™ Street*

e Marinus Road*

e Station Road (Servitude next to Hire-It)*
e Station Road (Thermal — Learner driver area)
e Koeberg Road and Ludel Road

e Link Road and Railway Road

e Platinum Crescent (SPICK AND SPAN)

e School Street and Koeberg Road

¢ Montague Drive & Marconi Road (BUCO)
e Montague Drive and Drill Road

e Montague Drive and Bosmansdam Road
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Kunene Crescent

Longclaw Drive

Montague Drive and Dawn Road

Link Road

* = permission received from property owner

... B

We have already approached property owners to get permission to install the CCTV
infrastructure on their property. Out of the proposed 27 sites we are only awaiting on 11
permission letters

We have also engaged with Supt Schuller and Chris Moller from the CCT CCTV Directorate
Department to be compliant, which is meant to regulate not restrict, the erecting of CCTV
infrastructure, also not just limited to connectivity and locations but that we follow the correct
process in the event of installation being done on CCT property in terms of way leaves and
that the CCT By-laws are adhered to, relating to CCTV advertising / signage.

We engaged with multiple integrators and monitoring companies for quotations as part of the
RFP process. The board of Directors will be meeting at the end of this month to approve the
integrator and monitoring companies for the CCTV project once the Surplus Funds for the
project has been approved by the members present at the AGM

The purpose of this presentation is to stay within our business plan and commitment to the
MMID by having CCTV coverage and therefore need the approval from the members present
for the use of surplus funds to go ahead with the installation of the CCTV infrastructure.

CCTV MONITORING

The monitoring company will also be selected and approved, from the RFP process, at the
next board meeting.

Even when a company has been contracted to do the monitoring, the server will be located at
the MMID office with capabilities to view the cameras at any time, as well as view recorded
footage from any of the cameras.

We will be making use of “black screen monitoring” at some sites during off peak hours, where
the analytics will be specifically programmed to detect movement of either pedestrians /
vehicles, depending on what is required for each camera location. This technology is for use
during the night. These sites are still under consideration.
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