
INCOME R  R  R  

Income from Additional Rates -9 431 338         100.0% -9 431 338         82.5% -                         0.0%

Other: Accumulated Surplus -                         0.0% -2 000 000         17.5% -2 000 000         21.2%

TOTAL INCOME -9 431 338     100.0% -11 431 338   100.0% -2 000 000     21.2%

EXPENDITURE R  R  R  

Employee Related 1 701 650       18.0% 1 929 000       16.9% 227 350          2.4%
Salaries and Wages 1 339 903          1 652 000          312 097             
PAYE, UIF & SDL 214 285             142 000             -72 285              
Allowances: Locomotion -                         -                         -                         
COIDA 21 237               -                         -21 237              
Bonus 126 225             135 000             8 775                 

Core Business 5 749 967       61.0% 4 876 668       42.7% -873 299        -9.3%
Cleansing services 278 467             150 000             -128 467            
Environmental upgrading 224 720             225 000             280                    

Law Enforcement Officers / Traffic Wardens 294 895             275 000             -19 895              
Public Safety 3 968 095          3 176 668          -791 427            
Public Safety - CCTV monitoring 629 855             900 000             270 145             
Public Safety - CCTV - Leasing of cameras -                         -                         -                         
Social upliftment 185 395             50 000                -135 395            
Urban Maintenance 168 540             100 000             -68 540              

Depreciation 514 490          5.5% 1 320 300       11.5% 805 810          8.5%

Repairs & Maintenance 170 130          1.8% 200 000          1.7% 29 870            0.3%

General Expenditure 952 161          10.1% 822 430          7.2% -129 731        -1.4%
Accounting fees 71 465               80 900                9 435                 
Advertising costs 10 675               11 500                825                    

As per Business Plan Proposed Budget Variance

MONTAGUE GARDENS MARCONI-BEAM IMPROVEMENT DISTRICT 

(MMID)
2024/25

PROPOSED BUDGET



Auditor's remuneration 26 405               26 405                -                         
Bank charges 13 485               12 000                -1 485                
Catering & Food 8 430                 12 000                3 570                 
Cleaning costs 13 485               7 000                  -6 485                
Computer expenses 17 980               13 000                -4 980                
Contingency / Sundry 59 150               44 550                -14 600              
Insurance 121 350             121 350             -                         
Marketing and promotions 47 755               47 755                -                         
Meeting expenses 11 240               10 000                -1 240                
Minor tools & equipment 59 708               20 000                -39 708              
Motor vehicle expenses 44 944               45 000                56                      
Office rental 229 215             220 000             -9 215                
Printing / stationery / photographic 33 710               18 000                -15 710              
Protective clothing 28 100               35 000                6 900                 
Refreshments and Teas 16 854               20 000                3 146                 
Secretarial duties 8 990                 8 000                  -990                   
Telecommunication 44 950               15 000                -29 950              
Training 22 470               22 470                -                         
Travel & subs - National 5 620                 2 500                  -3 120                
Utilities (not CCT) 56 180               30 000                -26 180              

Projects 40 000            0.4% -                     0.0% -40 000          -0.4%
COVID-19 PPE, sanitiser, cleaning solutions 

and materials, etc.
10 000               -                         -10 000              

Greening/Environmental initiative 30 000               -                         -30 000              

Capital Expenditure (PPE) 20 000            0.2% 2 000 000       17.5% 1 980 000       21.0%
CCTV / LPR Cameras -                         2 000 000          2 000 000          
Computer Equipment 20 000               -                         -20 000              

Bad Debt Provision 3% 282 940          3.0% 282 940          2.5% -                     0.0%

TOTAL EXPENDITURE 9 431 338       100.0% 11 431 338     100.0% 2 000 000       21.2%

(SURPLUS) / SHORTFALL -                     -                     -                     

GROWTH: EXPENDITURE 16.2%

GROWTH: ADDITIONAL RATES REQUIRED 6.0%


